Dear Harvard Little League Baseball Fans, 

Every year Harvard Little League Baseball goes through a team and league generation process that is not fully understood and can be complicated.  This letter is an effort to explain the process and how our Board of Directors has voted to approach the process. 

The following guidelines are used:

1.  It is all about the child…not the parent….not the coach….but the child. 

2.  To make a child’s experience the best possible, we have to balance four things: 

a.  Appropriate number of players on a team (too many and players sit the bench, too little and the team ends up forfeiting)

b.  We want even competitive teams in each league

c.  We want players to play in a league that matches their skill level and maximizes their potential. 

d.  We want players to play in a league with their classmates. 
Currently, we have three levels of baseball in Harvard Little League that require player evaluation:

1.  Major League (mostly 5th and 6th graders using Little League rules) 

2.  Minor League AAA division (mostly 4th and 5th graders using Little League rules, this league will travel to other towns)

3.  Minor League AA division (mostly 3rd and 4th graders with pitching machines and limited kid pitch, this league will travel to other towns)
The process starts at the Major League level, and then flows down to the younger leagues.  We have identified the appropriate number of players at the Major League level as 11.  Nine players are on the field with two players sitting the bench or absent.  At present, we have 27 age appropriate players signed up for the Majors.  This number will likely increase to 28-30 as a result of late registrations.  

So then, we have a decision to make, form 2 teams at 11 players each, for a total of 22 players, and move 5-7 5th graders to Minors AAA division, or form 3 teams at Majors by pulling 5-6 players up from Minor Leagues.  

In the past years, the league has taken both approaches. 

When you pull kids up from minors, it dilutes the talent of both leagues, and we end up fielding non competitive teams in both the majors and minors.  Also, diluting talent in the minor leagues leads to poor pitching, which decreases the experience for the entire league (ie. every inning is walks only, kids don’t get a pitch to swing at, games are painfully slow and just not fun for the child).  This occurred two years ago.  
When you push kids down from Majors to Minors AAA, there are also challenges, the main ones being potentially bruised egos and not playing with classmates.  This happened last year, however when handled correctly, players had a tremendous experience.  
Having evaluated the pros and cons of both alternatives, the Harvard Little League Board of Directors has elected to field two major league teams which will result in several 5th graders to play in the minors.  We believe as a Board that this will result in a better overall experience in terms of enjoyment and skill development for more players.  
In order to best evaluate players for minors and majors, the evaluation committee will conduct evaluations:  a not perfect, but pretty good system of non-biased, multiple person, number grading of player performance.  
This evaluation determines:  

1.  What league the player will play in. 

2.  How to balance the teams for maximum competition.  (no blow outs!)

The minor/major league determination may also take into account the players prior year performance. 

Regarding the minors leagues, we will be having two divisions again this year, Minors AAA, and Minors AA.  As both leagues will play other towns, we are dependent on the total number of participants before setting teams per league.  We will be using the evaluations for player placement in these leagues as well.  

Details on the evaluations will be forthcoming.  

**A few notes to also consider:  six graders have to play in the Major Leagues per Little League National Rules, and we will not move 5th graders down and move 4th graders up in their place (unless for safety reasons)….HYBSA always honors requests for their children to play in a younger league, provided safety is not an issue**  

Thank You 

Harvard Youth Baseball and Softball Association

